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between Italy and Turkey, the Italian engineer in charge of the enterprise was replaced by a Frenchman, who seems to have had friction with his staff and the local authorities.
At the end of 1911, the consulting engineer came out from France and reported most unfavourably on the work done. He stated that two million francs' worth of material at Ras al-Katib had become mere scrap-iron, that the harbour had not been made or linked by rail with Hodeida, and that nearly half of the funds allotted (which were less than a million sterling) had been expended. This report, in conjunction with the Italian blockade of the Yamen coast early in 1912, decided the Directorate in Paris to shut down and cut their losses.
The net results, as I saw them in the summer of 1913, comprised some 8000 tons of railway material conveyed by steamer to Ras al-Katib, and valued at three million francs. Most of the heavy stuff had been dumped on the beach for want of an adequate jetty or cranes to handle it, and the lighter material was stacked in the open. There were some well-constructed buildings of corrugated iron for quarters, offices, etc., all in good condition. About five miles of rusted, single track extended from the temporary jetty at Ras al-Katib toward Hodeida, and on it was a locomotive and two passenger coaches, about three miles out from the depot. A low embankment had been constructed for another ten miles across the tidal flats of the coast and into the bush, curving inland a mile north of Hodeida and running parallel with the up-country caravan route.
It is not for me to criticize an undertaking that lacked neither zeal nor ability, but it is permissible to consider the causes of failure for the guidance of similar ventures.

